C |IERE

ACT WITH KNOWLEDGE

Governance, Risk and Compliance - Program Services

"Business intent. Managed and measured.”

Working rules and programs for governance, risk management and compliance set the stage for
effective security controls and processes. Our approach is based on the notion that strategic
management consulting drives better downstream tactical decisions, using long-accepted principles
of “Plan-Do-Check-Act”. We begin with a straightforward engagement at the senior-most levels,
identifying the “what” and “why” of your security program. Next, we identify needed or vulnerable
governance, risk management and compliance components, and create a roadmap to establish or
fix them as a competitive advantage.

Assurance Questions Consciere Solutions Provable Results

* No security direction ® Program development and e Security and privacy

e Lack of a strategy, plans, refinement program up & running
and policy e Governance strategies ¢ Roles established and

e New or transitioning e Executive advice and responsibility assigned
executives Interim leadership e Policies support needed

* No security directives e Policy creation processes & procedures

e Untrained staff e Corporate training and * Training program in place

e Unknown breach risks awareness development e Tested breach response

e Security isolated from ¢ Breach disclosure planning ¢ Confidence maintained
BCP & DRP, Privacy, & Legal e Cross-group coordination during outages

We also offer services to quickly and efficiently identify major gaps and vulnerabilities that must
be addressed, and can perform a more thorough, standards-based assessment of performance
against the roadmap to clarify and prioritize concrete action. Consciere’s in-house capabilities
combined with our extensive network of industry relationships deliver the “how, who, where,
and when” to execute on the plans in partnership with our customers’ full-time staff.

Derived from the Latin con-sciere “to act with knowledge,” Consciere (con-see-air-ay) is
dedicated to helping our customers make well-reasoned information risk management decisions.
Founded by well-known industry experts with many years of experience, Consciere assists clients
of all sizes to address real information security challenges and opportunities.
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